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MESSAGE FROM
the CHAIRMAN
Hello and welcome to the Newcastle under Lyme BID Annual Report
produced specifically for our Annual General Meeting on 23rd October
2018. This report contains an overview of the year 2017/2018 and covers
all the BID has achieved and the progress that has been made towards
reaching our three main BID business planned objectives.
The High Street economy continues to prove challenging for businesses
all over the UK. Economic uncertainty surrounding political headlines
such as Brexit, growth of online retailing, changing consumer tastes and
rising overheads, are all having a detrimental effect on the High Street.
A key performance indicator for the BID is to deliver a vibrant and
relevant Town Centre activity plan that grows visitations and footfall to
the Town Centre. Therefore, it is very pleasing to note that, as a direct
result of the events and initiatives delivered by the BID, Newcastle under
Lyme is again continuing to see a rise in footfall year on year. For the
period January to August footfall is up significantly by 36.7%. A great
achievement.
Purple Flag represents a standard of excellence in managing the
evening and night time economy in the Town Centre. It recognises
the steps and actions that a Town Centre is taking to provide a safer
and more appealing environment for visitors to Newcastle during the
evening and night time. I am very pleased to be able to say that the
BID, working in partnership with Newcastle Borough Council, have now
retained this prestigious accreditation for the 3rd year running.
Finally, I would like to acknowledge the huge effort and contribution
made by all the voluntary BID members who act as directors on the BID
board, who participate in management group meetings as well as the
various working groups that are in operation. Collectively you have all
helped immensely in the delivery of the BID Business Plan and I would
like to thank you all personally.
Eddie Leligdowicz, Newcastle-under-Lyme BID Chair
For more information go to: newcastleunderlymebid.co.uk

@NewcastleBID
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2017/18
Highlights

Newcastle has been at the heart of the Circus
250 celebrations, and the BID has supported lots
of exciting events to mark the achievements of
local man Philip Astley.

Our events programme continues
to develop a distinctive Newcastle
experience. The Lymelight Festival
brought almost 50,000 people
into the town for a bank holiday
weekend of live music.

Our Facebook
page now has
almost 10,000
followers as
we build our
digital presence

Circus 250 celebrations
We’ve worked with Staffordshire University,
Heritage Lottery, The Philip Astley Project,
Creative Art North Staffs and Newcastle
College to create a special Astley trail.
Our Homecoming event with Appetite
brought the magic of circus into the heart
of the town centre, and the outdoor photo
exhibition with the support of the Victoria
and Albert Museum was a focal point for
the start of the celebrations.
We supported NoFitState’s takeover of
the Ryecroft site for their world-premiere
performances and circus conventions that
drew people from across the country.
And we involved local businesses through a
Philip Astley window dressing competition.
Celebrations in the town were featured on
BBC Midlands Today and in The Guardian.

FOOTFALL
Footfall figures are positive. For the
June-August summer period, there
was a 34.5% increase in 2018
over 2017 – a rise from 616,986 in
2017 to 872,060 in 2018.

For more information go to: newcastleunderlymebid.co.uk

The 2017 Christmas lights event
was one of the busiest ever – and
we extended the lights to Bridge
Street and Andrew Place.
@NewcastleBID
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Events run or
supported by the
BID in 2017/18

Projects delivered
or supported by BID
in 2017/18

-- Our Ambassadors Sue Smith and Nicholas
Colclough continue to work closely with
partners such as the Borough Council
and local Police to combat ASB issues
faced by our town centre with regular
meetings and contact to ensure
information is passed on to that can be of
help to businesses.

The events we deliver – and those we support –
play an important part in promoting a distinctive
Newcastle experience.

-- Our Love NuL Golden Ticket loyalty scheme saw
32 prize draw winners receive £4,000 worth of
vouchers to spend in BID area businesses.

Lots of families enjoyed our Easter Extravaganza
event in the town centre in March. We gave
away a whopping 250 eggs on the Easter egg
hunt and there were queues all day for the free
face painting and dressing up activities. We also
had storytelling, spring seed sowing, a candy floss
cart, a Farm on Wheels and lots more, including
an Easter parade for dogs thanks to Hounds and
Paws & Co!

-- We produced business directories for the
professional services and health and beauty
sectors that were distributed across the
borough.

-- Sue and Nic’s main role is to be the
conduit between the BID and the
businesses and act as a
welcome to visitors to the
town. They are important
part of the BID’s work and
are always on hand to
visit businesses and help
in any way they can.

The Lymelight Festival and Newcastle Jazz and
Blues Festival continue to go from strength to
strength. Over 46,000 people visited the town for
a weekend of live music at the Lymelight Festival,
and the Jazz and Blues Festival saw dozens of acts
performing in packed venues across the town.

-- In September 2017 we promoted the town
centre to new students at Keele University’s big
welcome event. A thousand promotional bags
were handed out.

Homecoming brought the magic of the circus into
the town centre, while the Newcastle Food Festival
catered for food-and-drink lovers.

-- We sponsored Newcastle’s Britain in Bloom
campaign, which contributes so much to
making the town an attractive place to work,
rest and play.

-- We delivered eight fully-funded training sessions
for BID businesses, covering first aid, social
media, food hygiene, GDPR and customer care.
-- We funded free attendance for BID area
businesses at monthly Connects networking
meetings.
-- We supported the Newcastle Business Boost
Awards to encourage innovation among our
SME community.
-- We teamed up with Meercat Associates to
deliver a new service for BID area businesses
that helps them to make savings on a range of
business costs.
-- Newcastle town centre was awarded Purple
Flag status for the fourth year running, a result
of our effective partnerships with the borough
council, police and others. The Purple Flag
reassures visitors that the night-time economy
is managed to a high standard, which means
they can expect an enjoyable – and safe –
night out.

For more information go to: newcastleunderlymebid.co.uk

Engaging with local businesses 17/18
The first BID Business Day at Summit Hospitality
connected local businesses through
networking, and workshops on cyber security,
making tax digital, town centre developments
and the Business Boost Awards. We held
quarterly meetings for retailers to provide faceto-face contact with BID staff and partners. In
July 2018, these were increased to bi-monthly
meetings. BID area businesses received a
fortnightly email bulletin to keep them up to
date with the BID’s work and other topics
of interest. We’ve also set up an exclusive
Facebook group for BID levy payers as another
mechanism to engage with businesses.

What’s in store for the rest of 2018?
Our first Halloween event in October will
encourage families to come and spend the
day in the town, with lots of fun events planned.
We’re busy preparing for a bigger and better
Christmas lights event in November, with
lots of activities, a celebrity and a wealth of
festive performances to get everyone in the
Christmas spirit. Our popular Christmas tree
festival at St Giles’s will also be back, with
a record 40 trees set to be decorated by
community groups and businesses.

I hope you have enjoyed reading our Annual
Report. I think it really shows that the BID
has gone from strength to strength since its
inception in October 2015.
We continue to deliver on the 3 main
objectives of our business plan through the
various BID working groups and committees.
It is pleasing to note that we have been able
to build on our ever popular events such as
Lymelight Festival, Jazz and Blues and the
Christmas Lights Switch On which, in 2017 was
the most well attended Christmas event in
recent times.
I’d also like to acknowledge all those individuals
who unselfishly commit their time to participate
and contribute to our meetings that take our
business objectives forwards.
It was an important year for our town being the
250th anniversary of the birth of the modernday circus and being the home of Phillip Astley,
it was important for Newcastle-under-Lyme
to take the lead in celebrations to mark this
immense occasion. Having the No Fit State
Circus in town for 10 weeks with their world
premiere show ‘Lexicon’ really put our town on
the map and kick started the many projects
and events that followed.
I would like to extend my thanks to the
businesses that contribute to the BID, without
whom none of our projects and activities
would be possible.
I am always keen to engage with individuals
and representatives on our initiatives and
objectives so please do get in touch with me
if you have any questions or suggestions on
how we can improve things in Newcastleunder-Lyme.
Amy Williams, BID Manager

@NewcastleBID

@NewcastleBID

Targeted income and expenditure achieved, during 2017 – 2018.
Newcastle under Lyme Business Improvement District, through NULBC, issued
Levy invoices of £304,353.46, during the financial year, ending on 31 March
2018. The collection rate was 94.67%, which yielded £288,129.16, (2017
-£297,107.91; 96.8%).
A general bad debt provision, of 5%, has been provided.
Monies were also received from Arts Council funding, £24,882; and from
Newcastle Town Centre Partnership, £5775.25.
None of the income is taxable and the company enjoys mutual status.
Income was expended, as follows:
-- Objective 1 – Promote £89475.26
-- Objective 2 – Experience £147285.42
-- Objective 3 – Growth and Investment £9924.53
The cost, for the year, of project management of Objectives 1 -3, and central
admin, was £31796.40.
Total overheads were £57,216.10 and included:
-- Levy collection - £9103
-- Rent - £4,742
-- Office admin costs - £23,169
-- Professional fees - £4,905
-- Bad debt provision - £15,218
The balance sheet, at 31 March 2018, showed member’s funds of £102,181.

newcastleunderlymebid.co.uk

