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YOUR BUSINESS
PLAN FOR
NEWCASTLE
After 247 business visits, 178 pre
COVID and 95 post COVID surveys,
4 Vision and Objective Setting
workshops, 1 Budget Setting
workshop, and feedback from
representatives on the Steering
Group the business plan is now
being finalised ready for putting to
the ballot in February.
With a potential budget of more
than £1million over the next five
years, the businesses of Newcastle
will be able to spend it against the
things which matter to them and
exert influence on the spending of
the Local Authorities and the Police.

We have taken account
of the business challenges

EDDIE LELIGDOWICZ,
CHAIR OF THE BID STEERING GROUP

KEEP
AN EYE OUT
FOR A NEW BID
VIDEO BEING
RELEASED
SOON!

✔

Levy has been reduced for all businesses
in Year 1 back to 2015 rates.

✔

All small businesses of £12,000 and
below rateable value to be exempt from
the BID levy.

✔

Any business which is legally required to
cease use of their premises is given 100%
levy relief for that time period.

✔

The BID to deliver more through working
with others to meet the needs of
businesses.

“The BID has helped Newcastle become a
safer town centre by supporting the deployment
of extensive CCTV and maintaining the coveted
town centre Purple Flag status, creating a more
welcoming town centre though the great work
of the BID Ambassadors, staging numerous
town centre events that have positively driven
visitor footfall, facilitating business growth
and generally supporting the needs of the
businesses within the BID area.”

A NEW
VISION FOR
NEWCASTLEUNDERLYME BID
To build on
Newcastle-underLyme’s traditions
by creating a safe,
welcoming,
forward thinking
town for the whole
community.

OUR OBJECTIVES
OBJECTIVE 1

Support business growth and investment with a great
business offer

To support the growth, development, and investment of businesses by working in partnership with
key stakeholders to enhance Newcastle-under-Lyme as an attractive and forward-thinking town.

EXPENDITURE
£45,982 P.A.
increasing to £52,056 by year 5 –
a total of £255,567 over five years

An initial budget of

To develop, build awareness and promote, locally and
regionally the identity of Newcastle-under-Lyme through
collaboration, with a community focus.

• Within the post COVID survey, 73% of businesses said
‘Things to do for the family, visitors and local people’ is
important to them.

EXPENDITURE

• Work with partners to support businesses and potential investors to establish, develop and grow in
Newcastle-under-Lyme.
• Provide support for business continuity at times of a national or local incident or emergency situations.
• Influence the marketability of vacant sites and properties across the town.
• Encourage and support relationships between businesses and organisations.
• Monitor visitor behaviour and commercial performance to identify opportunities for businesses and effective
delivery of the BID Business Plan.

Create a welcoming and attractive town,
ensuring a safe experience

To create a safe and appealing town that can be enjoyed by the local community, visitors and
people who work in Newcastle-under-Lyme.

EXPENDITURE
£66,000 P.A.
increasing to £74,033 by year 5 –
a total of £362,585 over five years

An initial budget of

Celebrate and promote Newcastle-under-Lyme
as a town for all, preserving the heritage and
cultural aspect of the area

• In workshops held for the renewal, ‘commercial
attractiveness’ was an aspect to be improved in
Newcastle- under-Lyme, to attract new businesses into the
area and people into the town.

If we vote ‘YES’ we could:

OBJECTIVE 2

OBJECTIVE 3

£70,000 P.A.
increasing to £77,443 by year 5 –
a total of £380,252 over five years

An initial budget of

• ‘Developing towns identity and branding to attract more visitors’
was ranked as being beneficial by 81% of businesses within the
post COVID survey responses.
• Pre COVID, 76% of businesses said that increasing marketing across
all media channels, digital, print and social media to attract new
customers, clients and visitors would be beneficial to their business.
If we vote ‘YES’ we could:
• Improve the visitor experience in Newcastle-under-Lyme.
• Encourage established community groups to work collaboratively
on projects to help promote the town

• Within the pre COVID survey ‘Development of Business
Crime reduction scheme’ was ranked as beneficial by 81%
of businesses surveyed.

• Develop initiatives that attract loyalty and a sense of pride in
Newcastle-under-Lyme.

• Post COVID, 90% of businesses surveys said ‘Crime and Safety
generally’ was important to them.

• Develop ways of celebrating the culture and heritage of the area.

• ‘Feeling part of the town and its activity’ was ranked as
important by 76% of businesses within the post COVID survey.

If we vote ‘YES’ we could:
• Influence reduction in business crime, antisocial behaviour, street drinking and begging on the streets.
• Employ uniformed Ambassadors to, help support businesses, and work with the police and other agencies
on issues related to crime and anti-social behaviour. To act as a welcome presence for visitors to the town.
• Improve the cleanliness of the area and physical environment.
• Promote and encourage new businesses that are creative and imaginative.
• Work with the Local Authorities to encourage targeted parking offers and schemes.
• Explore ways to improve the parking provision and experience for residents and visitors to the town.
• Improve public realm spaces through strategic initiatives such as Town Deal and Future High Street Fund.

• Increase awareness of business opportunities and encourage the
local community to visit the town.
• Promote the identity of Newcastle-under-Lyme.

THE BID BOUNDARY
The Newcastle-under-Lyme
Business Improvement District
covers the town from the
College and the Sainsbury’s
superstore in the west, to the
edge of the business areas on
King Street and George Street
up to the borough boundary.
The boundary in the north
includes the larger
professional service firms in
the Brampton and in the
south includes the Morrisons
superstore and the Aldi
superstore.
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TIMELINE FOR THE BID
The business plan is being finalised
over the next month ready for launch
at the start of January.
On the 28th of January, Ballot papers
will be issued to businesses so that they
can vote on the plan. It is anticipated
that, subject to a positive result, the
BID operations and delivery of the
plan will start 1st April 2021.

COST OF A COFFEE PER WEEK =

£1 MILLION

The levy is based upon your rateable value but is on a totally
different scale being 1.5% within the ring road (Zone 1) and
1% outside of the ring road (Zone 2) of the rateable value of
the property. This would generate £1million over five years.
For the smallest business in the Business Improvement District,
the weekly cost is less than the cost of a coffee from a coffee
shop and even for a larger business; the weekly cost is less
than the price of a coffee a day.

WOULD YOU LIKE TO KNOW MORE?
E: manager@nulbid.co.uk / T: 01782 922712 / newcastleunderlyme.org

@NewcastleBID

