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NEWSLETTER
TWO GREAT BUSINESS EVENTS

Thursday 31st October 2019 – at Belong  
Village, Lower Street, Newcastle-under-
Lyme 08:30am to 10:00am

Meet other businesses from Newcastle, get 
the latest news about the Belong Village with 
an exclusive behind the scenes tour and the 
latest update from the development of the 
new BID Business Plan 2020 to 2025.

Friday 29th November 2019 – at venue tbc. 
08:00am to 10:30am

A review of the challenges facing businesses 
in Newcastle-under-Lyme – a chance to learn 
more about this amazing organisation and the 
latest update from the development of the 
new BID Business Plan 2020 to 2025.

Behind the Scenes at the  
Belong Village

The future of NUL and its economy

As a business in Newcastle these events are FREE to attend and include a brief presentation 
and opportunity to discuss your thoughts and views about the town and its future. 
Please r.s.v.p. to the BID Office on Tel: 01782 922712 or email: manager@nulbid.co.uk 

of businesses to grow 
over the next 5 years53% 

Surveys from businesses across the town 
have revealed that more than half of the 
businesses are anticipating either moderate 
or significant growth over the next five years. 

This is despite the fact a large proportion 
of businesses feel that the town itself has 
become a worse place to do business over 
the last five years. 

Viv Bradford landlady of the Lymestone 
Vaults said, ‘there are many progressive  
and thriving businesses in Newcastle,  
despite the challenges. I believe that we 
need to work together through the BID to 
ensure that we can all grow and make  
Newcastle a thriving town.’ 



Why we need to work together Begging, street drinking and  
ASB still key issues 

More than 140 interviews so far

Countdown to renewal

May 2019 to January 2020 April to May 2020

June 2020

February 2020 to March  2020

• The relationship between traditional bricks and mortar stores and online retail
• Changing consumer habits and a move towards ‘convenience’ and leisure choices
• Ensuring the right mix of independents and corporate businesses
• Increasing importance of lifestyle and providing a great experience in  

Newcastle-under-Lyme 
• The potential impact of ‘Brexit’ on the local and national economy

• New investment and developments around the town 

• Business visits and capturing thoughts, 
views and ideas

• Surveys from businesses to gauge 
the relative importance of different 
thoughts and ideas for the future. 

• Workshops for businesses to discuss 
different topics and identify new 
projects. 

• Contact colleagues in head offices 
of national businesses to ensure they 
are aware and can contribute their 
thoughts to the BID plan.

• Discussion with Staffordshire County 
and Newcastle-under-Lyme 
Borough Councils and the Police 
to agree service levels and explore 
opportunities for additional services to 
address any issues.

• Launch event for new Business plan
• Business plans to be mailed out to 

businesses
• Preparation of ballot by Council’s 

Electoral Services
• National businesses to provide contact 

names and addresses for best person 
to receive the ballot paper

• Ballot papers to be mailed out to 
businesses – businesses to vote and 
return their paper

• Ballot papers to be received 
• Result of ballot announced 

• Analysis of business feedback from 
visits, workshops and surveys

• Steering Group to consider feedback 
and finalise the BID plan for 2020 - 2025

More than 70% of businesses state that begging, street 
drinking and anti-social behaviour issues are still poor 
or very poor in Newcastle and need addressing.

Discussion with businesses at recent workshops highlighted 
the lack of police response and the challenges the 
Ambassadors face in dealing with these issues. Nigel 
Davies owner of Boss and Sons gents’ hairdressers in Fogg 
Street said, ‘the BID is in a very difficult situation and there 
is little we can do directly. We have to work with others 
such as the Police to ensure that we can address these 
problems which impact upon the visitor experience.’

‘The Ambassadors play a vital role and do directly 
contribute to arrests of individuals on a weekly basis and 
without the BID I am not sure where we would be.’ 

Nigel continued. ‘However we recognise that we have to 
find ways with other organisations of tackling this problem. 
The BID and the Council have been working together to 
agree a funding package to upgrade 18 CCTV cameras 
and with an additional four cameras in the town centre 
which we expect to have an impact.’ 

All Newcastle-under-Lyme BID businesses were sent a survey through the post and more than 
140 business interviews and 150 visits have been made so far across the whole of the BID area. 
The team is continuing to conduct surveys and provide as many businesses as possible with the 
opportunity to be personally interviewed. 

If you would like to go through the survey with someone in person we will be more than happy to 
visit you. To arrange a visit please contact the Newcastle-under-Lyme BID Manager, Amy Williams 
on Tel: 01782 922712 or email: amy.williams@nulbid.co.uk  

Surveyors from the pfbb UK 
survey team have been 
out and about interviewing 
businesses and gathering 
views which will shape the 
BID business plan for the 
next five years. 

Uncertain times 



Although Newcastle-under-Lyme has had its challenges over the last four years, I dread to 
think what may have become of the town if we had not come together to form the Business 
Improvement District (BID).

The last four years have undoubtedly seen some challenging and uncertain times for retailers and 
businesses, primarily from the growth of online sales/services, competition from out-of-town retail to 
the stalled developments of the Ryecroft site and uncertainty surrounding Brexit.

Throughout it all, Newcastle has managed to carry on and the BID has worked tirelessly and 
relentlessly delivering the business plan objectives to make a difference. Nevertheless, I firmly 
believe that if we had not promoted the town in the way we have, had Ambassadors on the 
streets and events to attract visitors to the town centre, Newcastle could have been in the same 
situation as other places I know, where High Street vacancies are the dominating factor and the 
town’s survival hangs by a thread. Make no mistake, new challenges await us. We live and work in 
times of austerity; the impact of Brexit is still yet to be fully realised; and responding to changes in 
consumer behaviour is now more important than ever before.

There are currently over 300 BID’s in operation in the UK with the vast majority of these being 
towns and city centres. BID’s have brought significant improvements to the trading environments 
of businesses based within these locations and are increasingly being seen as an essential way 
of providing new or expanded works and services which benefit businesses and the areas as a 
whole. There is no easy fix for towns like ours and we know there is a lot to achieve. But we can only 
do this by working together as we have done so over the last four years, and go on to achieve 
bigger and better things.

To enable us to do this we need to ensure that we create a Business Plan which not only builds 
upon our achievements to date but takes us forward over the next five years. Providing a clear 
framework of activity across all business sectors which can take advantage of new opportunities 
as they emerge from changes in lifestyles, the economy and developments in Newcastle itself. The 
BID is led and driven by businesses but we will also work collaboratively and constructively with key 
stakeholders such Newcastle-under-Lyme Borough Council and the Police.

A BID is a mechanism which enables the collective voice of the businesses to be heard and exerts 
influence, as well as delivering projects on its own and with the support of organisations from the 
public and private sectors. The principle of any BID is to deliver projects and results that would not 
have happened without it. The new plan will be formed as a result of in-depth discussions with the 
businesses of Newcastle through conversations, surveys and workshops. If you haven’t had your say 
there is still plenty of opportunity to do so. Please ensure that you take full advantage of Newcastle 
as a place to do business, by getting involved in the renewal process.

If you would like to arrange for someone to come and see you to discuss your ideas in more detail, 
please do not hesitate to contact the Newcastle-under-Lyme BID Manager, Amy Williams on  
Tel: 01782 922712 or email: amy.williams@nulbid.co.uk   

Eddie Leligdowicz  
Chair of Newcastle-under-Lyme BID Ltd 

WOULD YOU LIKE TO KNOW MORE?
E: manager@nulbid.co.uk / T: 01782 922712 / newcastleunderlyme.org @NewcastleBID

We have to work together!


